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Which do you want your business to be?

Th e vis ion  depen ds  on  th e m iss ion



Does it actually look more like this?



How does that work?

• Iden tify th e m iss ion  – Wh at s tyle a re you en vis ion in g?
• An alyze th e bus in ess  an d th e team

• Stren gth s , ta len ts , un ique qualities
• Sh ortcom in gs , w eak n esses , n eeds
• Gap an alys is

• Im plem en ta tion
• SOPs
• Wh en  to h ire vs . ou tsourcin g
• How  to use tech n ology properly



What to take away?

1. Defin e your purpose

2. Hon es t aw aren ess  of your bus in ess  an d team

3. Wh en  to ask  for h elp



Freedom to Thrive

Tran sform  your bus in ess  in to an  efficien t m ach in e th a t you 
can  rely on  an d n ot let it  run  your life!



Gregory Derderian
Small Business Consultant

M: (806) 855-3773
E: gregory@dcs.business
W: https://dcs.business
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