
Houston Field Office
Houston, Corpus Christi, Brownsville, McAllen, Laredo, El Paso, 

San Antonio, Austin, Waco



CI Mission

IRS Criminal Investigation (CI) serves 
the American public by investigating 
potential criminal violations of the 
Internal Revenue Code and related 
financial crimes in a manner that 

fosters confidence in the tax system 
and compliance with the law.



Role of CI in 
Federal Law 
Enforcement

Special Agents Jurisdiction Sole Authority

Approximately 

2,100 sworn special 

agents and 994 

professional staff 

Investigative 

jurisdiction that 

includes violations of 

tax, money 

laundering, and Bank 

Secrecy Act laws

Only law 

enforcement 

agency that can 

investigate criminal 

violations of the 

Internal Revenue 

Code – Title 26



History of CI

• Revenue Act of 1913 enacted

• 1919 - IRS Commissioner established the Intelligence Unit

• 1927 - Supreme Court ruled that criminals must pay income 

tax on their stolen property or face tax evasion charges

• 1931 - Successful prosecution of mobster Al Capone for tax 

evasion

• 1970 - Bank Secrecy Act is passed in Congress

• 1978 - Intelligence Unit changed its name to Criminal 

Investigation (CI)

• 1986 - Money Laundering Control Act makes money 

laundering a federal crime



Houston Field Office
Boundaries are shared with the Southern and Western 
districts of Texas (U.S. District Court) and the U.S. 
Attorney’s Offices for the Southern and Western 
districts of Texas.

Field office names are derived from the cities where 
the special agent in charge is based.

Each field office has multiple offices, some spread 
across multiple states.

HOUSTON FIELD OFFICE LOCATIONS:

Houston

Corpus Christi

Brownsville

McAllen

Laredo

El Paso

San Antonio

Austin

Waco



Sources of 

Investigations

(nationwide FY 
2023)



Federal Fiscal Year 2023 -  By the Numbers 
(nationwide)



Federal Fiscal Year 2023 -  By the Numbers 
(nationwide)



Criminal Investigation Priorities

2025 - 2026



Tax Violations
26 USC §7201, Attempt to Evade or Defeat the Assessment 

of a Tax or the Payment Thereof

26 USC §7203, Failure to File

26 USC §7206(1), Fraud and False Statement

26 USC §7206(2), Aid or Assist False or Fraudulent Returns



Attempt to Evade 
or Defeat the 
Assessment of a Tax 
or the Payment 
Thereof

• 26 USC §7201

• Attempt to evade or defeat 
the assessment of a tax or 
payment thereof

• Additional tax due and owing

• Willfulness



Failure to File

• 26 USC §7203

• Requirement by law to file

• Failure to file at the time 
required by law

• Willfulness



Fraud and False 
Statement

• 26 USC §7206(1) 

• Make or subscribe a return, 
statement or other document

• Written declaration under 
penalty or perjury

• Belief that it is not true and 
correct as to every material 
matter

• Willfulness



Aid or Assist False 
or Fraudulent 
Returns

• 26 USC §7206(2) 

• Aid, procure, counsel or 
advise the preparation or 
presentation of a document

• Document was false to a 
material matter

• Willfulness



• Money Laundering 

• Fraud/Corporate Fraud

• Bank Secrecy Act

• Sanction Evasion 

• Cybercrimes (non-tax)

• Terrorism

• Illicit Finance

• Narcotics/Transnational Crime

• Public Corruption
VARIOUS 
NON-TAX 
CRIMES



Digital 
Forensics

• CI’s Digital Forensics forensically acquire, preserve, and analyze the digital 

and multimedia evidence related to criminal investigations.

• CI seized 1.71 petabytes of data from 3,373 computers, external devices 

and mobile devices in FY23. 

• 1 petabyte’s worth of data is equal to taking over 4,000 digital photos 

every day for the rest of your life.



Center for Science and Design
Provides forensic testing and technical 

services to support special agents through 

the efficient processing of crucial evidence 

in CI investigations.

Services include latent print analysis; audio, 

video, and image enhancement; 

polygraphs; DNA collection; questionable 

documents; ink chemistry; trial and design; 

and expert testimony. 



• An investigative tool to disrupt and 
dismantle criminal enterprises

• Forfeited funds used to:

• refund victims of criminal 
activity 

• reimburse expenses incurred 
during investigations 

• acquire new investigative 
technology and resources

• In FY23, approximately $30.3 million 
was refunded to original owners and 
victims of criminal activities.

ASSET 
RECOVERY



Publication 4557 (Rev. 5-2024) (irs.gov)

https://www.irs.gov/pub/irs-pdf/p4557.pdf


Tax Scam Warning Signs



Recognize tax 
scams and fraud 

| Internal 
Revenue Service 

(irs.gov)

https://www.irs.gov/help/tax-scams/recognize-tax-scams-and-fraud
https://www.irs.gov/help/tax-scams/recognize-tax-scams-and-fraud
https://www.irs.gov/help/tax-scams/recognize-tax-scams-and-fraud
https://www.irs.gov/help/tax-scams/recognize-tax-scams-and-fraud
https://www.irs.gov/help/tax-scams/recognize-tax-scams-and-fraud


https://www.irs.gov/compliance/criminal-investigation

Reporting possible criminal activity

Form 3949-A, Information Referral

https://www.irs.gov/compliance/criminal-investigation


https://www.irs.gov/pub/irs-pdf/f3949a.pdf

https://www.irs.gov/pub/irs-pdf/f3949a.pdf


https://www.irs.gov/pub/irs-pdf/f3949a.pdf

https://www.irs.gov/pub/irs-pdf/f3949a.pdf


Case Study – 
Krystal Wright

PRISON SENTENCE: 24 months

CRIME: Aiding and assisting in the preparation 

and presentation of false tax returns

RESTITUTION: $525,404



Case Study – 

Jack Fischer & James 
Sinnott

PRISON SENTENCE: Fisher – 25 years 
           Sinnott – 23 years

CRIME: Conspiracy, Aiding and assisting in the 
preparation and presentation of false tax 
returns, Subscribing to false tax returns

RESTITUTION:  Fisher - $457,855,755

   Sinnott - $443,760,035



Hector Barreto:

• 20 months in federal prison

• 3 years of supervised release

• $100,000 fine

Miguel Gutierrez :

• 10 months in federal prison

• 5 years of supervised release

• $100,000 fine

• $250,000 tax restitution

Both ordered to share $944,693 restitution



Join 

IRS Criminal 
Investigation 

Special Agents
Professional 
Staff

Investigative Analysts 

research, collect, 

analyze, and/or 

evaluation information 

to assist and support 

ongoing criminal 

investigations.

Professional Staff is 

behind the scenes of 

every CI activity and 

participate in aspects of 

criminal investigations 

from inception to 

prosecution.

Special agents conducts 

investigations related to 

criminal statues of tax 

administration, financial 

crimes, and other 

offenses. Special agents 

execute search warrants 

and arrests. 

HOW TO APPLY
Scan the QR code or visit the link 
to our webpage for information 
about open job announcements 
and details about how to apply.

https://go.usa.gov/xeRXS

Investigative 
Analysts

https://go.usa.gov/xeRXS


Questions?

Carol Frakes

Carol.Frakes@ci.irs.gov

(210) 612-2010

mailto:Carol.Frakes@ci.irs.gov
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