
LEADERSHIP CHOICES:
BUILDING OR BREAKING TRUST
AND
RESPONDING OR REACTING

TRADE LAST COACHING & CONSULTING
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Introduce a trust model
Explore and understand the behaviors that build and break
trust
Introduce a process for rebuilding trust
Define responding and reacting
Understand moment of choice



The Willingness
to choose trust

"A team is not a group of people who work together.
It is a group of people who trust each other."

-Simon Sinek



Betrayal Contiunuum

Major Minor

Intentional Unintentional Intentional Unintentional

   

   

   

   

A breach of trust
or the perception
of a breach is in
the eyes of the
person who feels
betrayed!

Betrayal
Continuum
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Rebuilding
Trust

1 Observe and
acknowledge what

has happened

Capacity
For
Trust
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Allow feelings to surface

Get support

Reframe the
experience

Take
responsibility

Forgive your
self and others

Let go and move on

7 Steps for
Healing



Identify the space
to choose your response

"Between stimulus and response there is a space. 
In that space is our power to choose our response. 
In our response lies our growth and our freedom."

-Viktor Frankl
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Responding Reacting

Deliberate/Conscious Instant/Unconscious

Considered/Intentional Based on beliefs/bias

Solution focused Problem focused

Long term thinking Short term thinking

 

Finding the
space

Responding
verse
reacting



jesseihde.com
jesse@jesseihde.com


